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Understanding the big picture is critical to successfully managing
your organization’s safety and health management program
(PWE's Accident Prevention Plan). The primary emphasis of the
workshop is to address the seven core elements of an effective
safety and health system and those central issues that are critical
to each element’s proper management.

At the end of the period of instruction with 100% accuracy, the

student will:

e Understand the basics of a safety management system.

¢ Identify the seven core elements of an effective safety and
health program.

e Describe the key processes in each program element

Getting Top Management Commitment
Accountability

Maximizing Employee Involvement
Effective Communication

Hazard Identification/Control

Accident Investigation

Safety Education and Training

Instructor/video driven; Student Activity
5 hours / 1 session

Executives, managers, supervisors, safety employees, and Safety
Committee members

None

0.5 CEU Credits
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